
Build a business, not a startup

Nick Bilogorskiy             facebook.com/bilogorskiy







408 Ventures

Invested in:
- Uber
- People.ai
- Petcube
- Rallyware
- YayPay
- Augmented Pixels
- PromoRepublic
- AxDraft
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Why

Build a business, not a startup

Jumping off a cliff and assembling an airplane on the way down
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Be a business leader

Dog-eat-dog world.

Business 
CEOStartup

Founder.
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How

Delegate
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How

Delegate

Selling

Recruiting

Learning/Growth

Connecting

Building Trust
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How

Don’t be a Zombie

Compounding power of time

AirBnB founder’s Rejections formula: SW2 + WC = MO 
(Some will love it, some won’t + who cares? = move on) AKA “Keep going until you find the people who do love your idea.
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Be in Silicon Valley

● Americans buy 
from Americans

● Touch builds trust
● Serendipity
● Valley culture
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Examples

Cyphort - 10x revenue growth, sold to Juniper Networks

Rallyware - 3.5 million users

Yaypay - $10B dollars on the platform..

Reply - $3M annual turnover with minimum investment

People.ai - 5x revenue growth, reported $500M valuation

Mixerbox - 150 million users downloaded
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How to get help
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Now what

Seek out people who can help you

Connect with me on Facebook (see link above) 

Build a business not a startup
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